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short-term results at best. So realize
that sometimes the best response to
an employee leaving is to wish them
well so that you and your team can
move on and move forward.
Paul Pompeo is principal
with The Pompeo Group in
Albuquerque, NM, a leading
executive recruiting firm in

“Accepting a Counteroffer Can Be
the Road to Ruin,” Paul Hawkins

expert Mary Lindenmuth says,

the lighting and electrical industry.

(publisher of the respected Fordyce

“The disgruntled but ‘bought back’

He is the past president of the IESNA/

Letter) writes, “In my four decades

employee hangs around and they

Rio Grande section for New Mexico.

in the hiring community, only a small

feel it is their empire! For instance,

He can be reached at paul@pompeo.

percentage of counter offer accep-

if they are sales people, if they’ve

com or www.pompeo.com

tors I’ve known haven’t regretted

built their client list, they sometimes

their choice. If in your naïveté you

feel it is now theirs. The law states

believe that your current company

that the information belongs to the

loves you despite how it’s treated

company, but that doesn’t take away

you, you deserve the ho-hum career

what the human being feels. And if

it may offer. The momentary flattery

the employees feel they are entitled

just isn’t worth it. Decent and well-

to it, they will undermine you.”

managed companies don’t make
counter offers. Their policies are fair

WISH THEM WELL

and equitable, and they won’t bow

If you have ever made a counter

to coercion. When you say, ‘I quit,’

offer to an employee, ask your-

